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KCGM SAFETY BONUS HELPS COMMUNITY
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In November we reached a major 
milestone, with the Loss Time Injury 
(LTI) Bonus reaching an impressive 
2 million hours without a Lost 
Time Injury (LTI). Thanks to the 
votes of our KCGM employees and 
contractors, donations of $12,000 
each, has been made to joint 
winners, PCYC and Foodbank.

Police and Community Youth 
Centre (PCYC) Kalgoorlie is a 
community youth centre that 
works in partnership with other 
community agencies to engage 
young people and implement 
programs to reduce offending 
behaviour and crime within the 
Goldfields District. PCYC has 
recently had a one million dollar up-
grade, with its grand re-opening to 
the public, scheduled for Saturday 
February 18, 2017. KCGM’s bonus 
will go towards ensuring PCYC can 
continue to provide great facilities 

and engaging activities/recreation 
to the local youth.

Foodbank is a non-denominational, 
non-profit organisation which 
acts as a pantry to the charities 
and community groups who feed 
the hungry. Foodbank has been 
in Kalgoorlie since July, 2011 and 
has fed hundreds of local families. 
Foodbank Kalgoorlie WA Branch 
Manager Sandy King said that their 
biggest challenge is finding good 
quality vegetables and fruit locally, 
“I would like to see Foodbank 
Kalgoorlie-Boulder have a garden 
retic system put in. We also want 
to put in a Fruit and Vegetable 
Community Garden so we can 
grow our own foods to provide 

“ ...BONUS REACHING 
AN IMPRESSIVE 2 
MILLION HOURS 
WITHOUT A LOST 
TIME INJURY (LTI)...”

to the local Goldfields people. 
Thanks to the generosity of KCGM 
employees, this is looking like it 
will become a reality for us. I get 
goose bumps just thinking about the 
changes we can now make.” 

For further information on PCYC 
Kalgoorlie, contact Centre Manager 
Lisa Malicky on 9021 1076. If you 
would like to find out more about 
volunteering opportunities at 
Foodbank, please contact Sandy 
King on 9093 0284.

Stay tuned for future safety bonus 
donation recipients, to see how the 
generosity of all KCGM staff and 
contractors is making a meaningful 
difference to the Kalgoorlie-Boulder 
community.
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THEDIRT
HAVE YOU GOT SOMETHING 
DIRTWORTHY? DON’T JUST 
READ IT BE PART OF IT...

The Dirt is produced 
and edited by the SER 
Department. 

If you have any news, 
photographs or stories to 
contribute contact:

Tamera Sharp 
External Relations Officer

9022 1662

tsharp@kalgold.com.au

Welcome to edition 95 of The Dirt and the 
first for 2017. It’s incredible to think that 
we are already a month into the New Year 
and what a year it will be. I will touch off on 
the 2016 highlights and the key focus for 
2017 against our five Business Plan pillars, 
Safety & Health, Operational Excellence, 
Growth, People and Sustainability & External 
Relations. 

We had eight recordable injuries and finished 
the year with an annual Total Recordable 
Injury Frequency Rate of 0.52. I am unhappy 
that we hurt eight people however what is 
pleasing is that the trend has reversed and 
we did not have a reportable injury over 
November and December in 2016, which 
is historically a challenging time. This has 
set us up well for 2017 and we are targeting 
to reduce the rate to 0.46 which is seven 
injuries for the year. To assist with getting us 
there our focus for 2017 is implementing and 
embedding improved processes for Fatality 
Risk Management, Safety Interaction and 
Fatigue Management. We also implemented 
Cintillate in late 2016 to replace our old and 
unsupported KRMA. 

I am also very proud to again announce that, 
KCGM has reached an impressive 2 million 
hours without a Lost Time Injury (LTI)! This 
is a significant achievement Team! Thanks 
to the votes of our KCGM employees and 
contractors, donations of $12,000 each, were 
made to joint winners, PCYC Kalgoorlie and 
Foodbank Kalgoorlie. 

We had a good year for Operational 
Excellence especially in production with all 
areas being above or on budget for nearly 
all of the key metrics. The Mill and UFG 

throughput was a standout when compared 
to 2015. This strong performance resulted 
in the site producing above budget ounces 
(2%). Our costs were more challenged and 
this resulted in our All In Sustaining Costs 
being 4% over budget. Our focus for 2017 is 
using the Full Potential process to continue 
to improving mill productivity and recovery, 
utilization of our mining fleet both in the 
open pit and underground and the site water 
balance on the back of two key projects; 
pit dewatering and managing the resultant 
positive water balance.

On the growth front the exploration 
team were successful with adding above 
target Reserves and Resources and just 
as importantly generating more new and 
exciting projects to add to the pipeline. We 
are going to see even more drilling in 2017 
and I am already looking forward to the 
seeing the core! 

On the People front there was a good 
focus on diversity and inclusion and we 
implemented the outcomes from our 
organisational review. We continued to lead 
within Newmont and the Mining Industry 
for the number of female employees and 
there is a renewed focus on employing more 
Aboriginal and Torres Straight Islander’s. We 
also completed the first Newmont Global 
Engagement Survey with over 75% of people 
responding, which is outstanding. The 
results of that survey have provided valuable 
information for us to develop our focus on in 
2017.

Last but not least, the Sustainability & 
External Relations team has been busy 
both in the community and environmental 
areas throughout the year. Our Social 
Impact Assessment was finalised, the 
community and the feedback was excellent. 
However there is always an opportunity for 
improvement and the focus in 2017 will be 
on implementing the action plan arising 
from that assessment, developing a land 
management strategy to support the growth 
opportunities coupled with a refreshed 
engagement programme with the community.

We reach a huge milestone in the middle 
of this year with the Golden Mile producing 
60 million official ounces of which KCGM 
has produced 20 million. Now, that will be 
something worth really celebrating!

Ian Butler                                                    
General Manager
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GROUP FOCUS
At KCGM, we are dedicated to creating 
an inclusive and diverse workplace that 
recognises the value of a workforce with 
varied backgrounds and experiences.  In 
December last year, a Business Resource 
Group (BRG), with a focus on Inclusion 
and Diversity was formed. 

The group has now been in formation 
for a month and consists of 22 KCGM 
employees that self-nominated to be 
a part of the group, all from a variety 
of cultural backgrounds and genders. 
The group meet on a monthly basis, to 
provide feedback and consultation, on 
ways in which our business can support 
inclusion and diversity.

The initial focus for the group, is the 
continued goal of increasing the 
attraction and retention of female and 
Aboriginal Torres Strait Islander (ATSI) 
employees within our business. The 
longer-term focus will be ensuring that 
KCGM is a workplace that enables 
everyone to achieve their highest 
potential and achieve better business 
outcomes. 

Human Resources Advisor and BRG 
member Angie Sims advised that, “The 
BRG are working towards KCGM being 
a diverse and inclusive culture where all 
people can achieve and contribute to 
their greatest potential” 

“The groups mission is to break down 
barriers and provide opportunities”, she 
added.

The KCGM BRG is among 16 Business 
Resource groups across the Newmont 
portfolio and the fourth in the Australia 
region.

We will keep  up updated with 
the progress of the BRG and their 
achievements.

If you want to reach out to a colleague 
within the group for further information, 
here is a list of the KCGM employees 
involved:

Group Chair Members:

• BRG Chair: Andrew Polgar

• BRG Co-Vice Chair: Shannon Youd  

• BRG Co-Vice Chair: Tim Kirkland  

BRG Members:

• Angie Sims 

• Cynthia Geradi 

• Dan Kavanagh 

• Dionie Johnson 

• Elizabeth Poke

Having multiple skills as an Operator in the 
Open Pit Mine means taking on a variety of 
tasks and being able to adapt as required. 
Meet Trinna Coulter, Production Employee 
at KCGM.

Originally from New Zealand, Trinna moved 
to Kalgoorlie from the Gold Coast ten years 
ago and started working at KCGM 7 years 
ago as a Truck Operator. She progressed 
to operating Graders, Wheel Dozers, Track 
Dozers all before learning how to operate 
the gigantic PC 8000 Face Shovels. “I 
enjoy everything that I do at KCGM and 
I am always striving to learn and achieve 
more.”

THE PROFILE
TRINNA COULTER

Working in a large team in Mining, Trinna 
says the large group make the job so 
much more enjoyable. “Everybody looks 
out for each other, I am grateful to work 
in such a unique place with the variety of 
machinery, the flexibility in my roster, the 
opportunities and with such an amazing 
team.”

As a passionate and active person, and 
with daily visits to her gym, Trinna is 
currently pursuing studies in Cert 3 and 4 
in fitness. She also enjoys participating in 
bootcamps, attending drifting events, car 
shows and holidaying.

• Jadey Jackel 

• Jeffery Reid 

• Jennifer Davidson 

• Kate Piparo 

• Kel Parker 

• Lilianna Wysocka 

• Maddie Freeman 

• Melinda Buckingham 

• Nicola Murdoch 

• Sarah Dyer 

• Silpa Dasariraju 

• Tyron Curcuruto 

• Wendy Mathews 

• William Hansen 
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IMPROVING ELUTION
The Elution Circuit is when the gold is 
chemically stripped from the carbon, 
just one of the many gold processing 
stages before the gold bars are 
produced. 

During December four major areas were 
identified as preventing the reliable 
operation of the Elution Circuit, Carbon 
Regeneration and Off Gas Handling 
System, these included:

• The unreliable operation of the 
Regenerative Thermal Oxidation 
(RTO heats the gas to 850 degrees 
where volatile chemicals present 
in the gas are broken down into 
safer, more stable chemical forms)

• The carbon filter beds 

• The elution heat exchanger 

• The communication status of 
elution circuit

A focus group was formed with the 
objective to improve the reliability of the 
Elution, Carbon Regeneration and Kiln 
Off Gas Handling systems. The focus 
was to quickly identify and resolve the 
major issues which would impact the 
ability to strip and regenerate carbon or 
interrupt elution cycles. 

Prompt action ensured that plans 
were put in place to resolve each area 
with the inoperability of the RTO listed 
as priority one.  A focused campaign 
at troubleshooting the start-up 
sequence and operation of the RTO 
was completed. The end result was 156 
hours of continuous operation along 
with the ability to reliably restart the RTO 

system. No other significant issues were 
found that were preventing the normal 
operation of the unit although several 
opportunities for improvement were 
identified. 

A fantastic team effort to improve KCGM 
processes and downtime.

POWER 
PARADING
Want to see how the 2016 St Barbaras 

Parade went? With the help of the talented 

team from RedCat media you can watch 

the parade from various camera angles 

including footage from the top of the 793 

Haul Truck as it manoeuvres its way down 

Hannan Street. 

To view the video simply click on the link 

on the External Relations page on the 

KCGM Intranet. 

 

AWARD-WINNING PAPER

KCGM Geotechnical Engineer, Jahn 
Dabritz, presented his award-winning 
paper “Remediation of Wall Failure at 
Kalgoorlie Consolidated Gold Mines’ 
Golden Pike Cut-Back 2016”, at the 
ninth “AUSIMM Open Pit Operators 
Conference”, for 2016. The conference, 
sponsored by KCGM, was attended by 
150 representatives from all major mining 
companies locally and the theme of the 
conference was, “Adapting to Change”.

Jahn’s paper provided an overview of 
how the pit’s double-bench wall failure 
was identified and monitored, in January 
last year. It also provided an insight into 
details of the failure event, outcomes 

of the Geotechnical assessment and 
details on the remediation work.

“It was a slow process, but we had a 
large area to cover and we did not want 
to take anything by chance”, Jahn said.

Mining Geologist and AusIMM 
Secretary, Sarah Dyer, praised her 
colleague’s efforts, “Jahn is a fantastic 
presenter, he won the best paper at the 
latest Open Pit Operators Conference 
and his presentation was rated one of 
the best, so I was really keen to get him 
on-board”.

Well done Jahn!



5

 

 NEWS

 

UNDER THE DOME

Following on from the story ‘Ahead Of 
Schedule’ featured in the October edition 
of The Dirt, we caught up with the team 
to talk about the completion of the 
Westrac re-construction project.

The Westrac Bays 1 to 3, which 
sustained total failure during the severe 
thunderstorm in December 2015, have 
under gone four major stages to complete 
a total re-construction of the workshop. 
All four stages were completed in 2016 
including approval, detailed design, 
and construction and commissioning/
handover of the new workshop. 

Westrac were provided the green light 
to start working in the new workshop in 
November.

The entire project was completed 
approximately one month ahead of the 
original schedule. A great effort from the 
team and contractors involved! 

Senior Integrity Engineer Amir Eskandari 
advised “It’s great to see the project 
finalised and the workshop in use. The 
new structure is sustainable for another 
10 years”.

SOCIAL 
MEDIA 
UPDATE
It’s been a few months since the KCGM 
Facebook; Twitter and LinkedIn pages 
were launched, and below is a quick 
snapshot of how it’s tracking:

• The KCGM Facebook page has 
generated, to date, 2224 followers, 
an 882 follower increase from last 
month! 

• LinkedIn has risen to 2,122 
followers!

• There have been 855 clicks on 
content, 2,365 actions by users and 
our content has reached 239, 961 
people on Facebook alone!

• Our biggest engagement post last 
month was the KCGM Excellence 
Awards Facebook post, reaching 
more than 4,837 people!

Our social media pages are a great way 
to keep track on career alerts, KCGM 
news, community initiatives and events. 
Don’t forget to “like” or “follow” us (see 
links below). 

If you do have any questions or queries 
regarding social media use and 
guidelines, please direct your enquiries to 
Helena Kmit, External Relations Advisor: 
hkmit@kalgold.com.au 

Facebook - https://www.facebook.
com/KCGMsuperpit

LinkedIn - https://www.linkedin.
com/company/kcgm

Twitter - https://twitter.com/
KCGMSuperpit

VOTE FOR JAYNE
Congratulations to KCGM’s Underground 

Project and Planning Engineer, Jayne Finch, 

who has recently been announced as a finalist 

in this year’s CME Women in Resources 

Awards, in the category of ‘Outstanding 

Woman in Resources’.

Jayne is being recognised for her 

demonstrated determination and resilience 

in overcoming career barriers, and has found 

innovative solutions to mitigate challenges 

faced by her impaired hearing. Utilising 

technology and company support, Jayne has 

transformed potential problems into solutions 

- not only for herself, but for other hearing 

impaired people in the resources sector.

We encourage our KCGM community to 

show support for Jayne by voting for her in the 

People’s Choice Award by following the link 

on the KCGM Facebook page. Winners will be 

announced at a breakfast event in Perth on the 

3rd of March 2017.
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DECEMBER CORE VALUES 
CHAMPIONS
Sarah Dyer, Mine Geologist: Sarah found 

out that a couple of Geologists on the 

opposite crew were sick. She contacted 

her supervisor and volunteered to come in 

on her rostered day off to provide cover. 

This reduced the strain on the remaining 

members of the crew, and ensured that 

the Grade Control team could continue to 

perform all of their essential functions.

Tammy Fischer, Truck Operator: Tammy 

took a pro-active decision to reserve 

a place for Dee Lewis at the KCGM 

Christmas Party - and then sought the 

appropriate approvals before finalizing 

this commitment. Tammy was aware that 

Dee and Russell were looking forward 

to the event and took steps to make 

sure Dee was not isolated or excluded 

at this time of the year. This was a great 

demonstration that being a Team Player 

extends beyond working hours. It was 

also an excellent contribution to KCGM’s 

commitment to Social Responsibility 

though showing concern for an individual, 

it enhances the reputation of KCGM 

overall. 

Jolene Norris, Safety Representative B 

Crew: Jolene has gone above and beyond 

in organizing BBQ and breakfast for 

the crew for toolbox meeting. She also 

organized the secret Santa for Christmas 

lunch.

Hayley Heyne, Human Resources 

Officer: Hayley has been working 

extended hours routinely over the 

past month to ensure positions in the 

Exploration department are filled with 

quality candidates as quickly as possible. 

Due to the increase in Exploration and 

the recent KCGM organisation review, 

the geology team has been recruiting for 

a large number of positions. Hayley has 

handled the increase work load well and 

maintained a very friendly, can do attitude. 

She has provided tremendous, greatly 

appreciated, support to MTS. 

Malcolm Jeakes, Process Technician 

and Scott Nichols, Shift Supervisor: 

Malcolm was checking on the reagent 

delivery driver who was on site with his 

second delivery for the day. The driver 

contacted the control room and Malcolm 

went to check on the driver who appeared 

to be suffering heat stress, he was just 

finishing his delivery. Malcolm stopped 

the job, took the driver to a shady spot, 

and kept talking to him to make sure he 

was okay. He contacted Scott the shift 

supervisor and between them they took 

the necessary steps to take the driver to 

Black street for follow up observations. 

The actions of Scott and Malcolm saw a 

great result in looking after the driver’s 

well-being.

 

MAJOR 
MILESTONES

20 Years of Service:

Mineral Processing

Sam Tilly

Phyllip Woods

10 Years of Service:

Mining

Kevin Cooper

Michael Seary

Richard Whiter

Mineral Processing

Kerryn Nevinson-Hoye

5 Years of Service:

Mining

Melony McRitchie

Lee Pollock

Peter Bagley

Pat Elliott

Kai Han

Josh Duke

John Cyprian

Kim Miller

Tom Chalmers

Mineral Processing

Jen Jones

Francis Ladisla

Annette Patten

Deryk Hill

Garry Allen 

Terry Morphett

Occupational Health and Safety

Andrew Polgar

Max Guest

Assets

Garry Atkins

Brodie Clynk

Kate Piparo

Mine Technical Services 

Anthony Hunt

EVENTS
FEBRUARY 2017

9 Community Reference Group

19 Boulder Market Day


