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Toward the end of last month 
KCGM undertook one of our biggest 
shutdowns ever. The Fimiston/Mt. 
Charlotte Dual Shutdown kicked 
off at 5.30am on Monday 18th of 
August and marked its completion 
when the Fimiston Processing 
Circuit started up on the following 
Monday, concluding a full 8 
days of intensive servicing and 
maintenance.

Jeff Cappello, KCGM Shutdown 
Coordinator, explained the 
magnitude of the operation. “Whilst 
we have done dual shutdowns 
before, this one was bigger than 
normal due to the amount of work 
that needed doing. In addition to 
the standard maintenance and 
servicing we completed some 
major tasks including a total reline 
of the Mt.Charlotte SAG mill which 
involved replacing all the backing 

rubber, and relining the Fimiston 
SAG mill shell and discharge head.”

In addition to KCGM Maintenance 
personnel, the shutdown required 
an additional 600 contractors due 
to the amount of work required. 
Coordinating such a large number 
of people and ensuring everything 
went according to plan was one of 
Jeff’s biggest challenges. “There 
were a few periods when we 
got behind schedule and some 
unexpected issues when certain 
parts of the plant were opened 
but these were dealt with through 

“...IN ADDITION TO THE 
STANDARD MAINTENANCE 
AND SERVICING WE 
COMPLETED SOME MAJOR 
TASKS...”

good planning, appropriate 
allocation of resources and great 
teamwork from everybody.”

Whilst he has high praise for 
the KCGM people involved, Jeff 
was also impressed with the 
contractor companies and their 
workforce. “They all worked 
seamlessly with our personnel 
to ensure the shutdown was 
completed to an excellent 
standard. The best thing is that 
we all managed to get through 
with no serious injuries and that’s 
always a great result.”
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THEDIRT
DON’T JUST READ IT BE 
PART OF IT...

The Dirt is produced 
and edited by the ESR 
Department. 

If you have any news, 
photographs or stories 
to contribute contact          
9022 1662 or email 
crelations@kalgold.com.au

For more information you 
can also contact:

Marty Lake 
Communications 
Coordinator 

9022 1579

0409 813 129

mlake@kalgold.com.au

Welcome to Edition 74 of The Dirt. 

September is here which means sport is 

king and passions are running high. Over the 

next few weeks we’ll enjoy both the AFL and 

NRL finals, plus the ever popular Kalgoorlie 

Race Round. In our house there’s a lot of 

support for the Sydney Swans to take the 

AFL flag, but I think the Dockers have a slim 

chance of going one better than last year.

Just like the fortunes of our favourite 

sporting teams we’ve seen the gold price 

rise and fall, however we’re aiming to 

remain a sustainable business. This can be 

achieved by identifying areas where we can 

improve efficiency and reduce costs using 

the Full Potential programme which is well 

underway. Any improvement initiatives 

in your work area will be managed by an 

Initiative Lead, so make sure you seek them 

out and speak with them if you have any 

questions. 

Improving our safety performance remains 

a priority and it was great to see us get 

through the recent major shutdown with 

no serious injuries. Congratulations to 

all involved, this is a major achievement 

considering there were around 600 

additional people on site. 

The Safety Leadership Coaching initiative 

has been working so well, it is now being 

expanded. Additional supervisors from 

a number of work areas will be receiving 

safety training and coaching they can use in 

the workplace. Our Vital Behaviours Leaders 

are also busy planning to have families visit 

site in early October. These visits aim to 

show our loved ones where we work and 

what we do to ensure we all go home safe 

every day.

Our team at Hannans North Tourist Mine 

are doing an amazing job and were recently 

nominated for a Goldfields Business Tourism 

Award. Hannans North is a great place to 

take your visitors to climb on a 793 truck or 

do some gold panning especially during the 

warmer Spring weather.

Good luck to all those enjoying the football, 

rugby or races. Remember to be responsible, 

only bet what you can afford to lose and 

don’t drink and drive!

Michelle Berryman                                                     

Environment and Social Responsibility 

Manager



3

 NEWS

To sustain the momentum behind the 
Safety Leadership Coaching initiative the 
programme is being expanded to include 
more Supervisors. This will ensure further 

opportunities to share safety knowledge 
and skills throughout all work areas. 
The second wave of coaches selected 
to support this expansion include Ryan 

CRITICAL COACHING

With summer fast approaching it’s good 
to know we have plenty of assistance to 
beat the heat.

Meet Jayden Thomas, Refrigeration 
Mechanic for Kalgoorlie Refrigeration Air 
Conditioning (KRA). Jayden and the KRA 
team ensure all of our air conditioners are 
regularly serviced and fully functional, 
whilst also maintaining the ice machines 
and water dispenser chillers to help 
everyone keep cool and hydrated. 

“With over 500 air conditioners across 
site, combined with the ice machines 
and chillers, KCGM keeps us pretty busy 
and we are here on site most days of the 
week.”

THE PROFILE
JAYDEN THOMAS

Born and bred in Kalgoorlie-Boulder, 
Jayden has been with KRA for 7 years and 
loves both his job and his birthplace. “This 
is a great city, everyone knows everyone 
else and there are plenty of things 
happening to get involved in.” 

One of those things is horse racing and 
Jayden has recently attained his Horse 
Trainer Licence. He has a couple of horses 
he’s hoping will show some promise in 
the near future. “It makes for a pretty long 
day, I’m up every morning at 4.30 to feed 
them before heading to work then I head 
back at the end of the day to work them 
and feed them again, it’s a good thing I 
love it.”

Killeen (Mobile Maintenance), Frank 
Currie (Capital Projects), Andy Whyte 
(Drill and Blast) and Greg Brennan 
(Reliability).

These coaches have recently 
participated in an intensive training 
workshop, providing them with a range 
of safety tools and strategies they 
can take back into their work teams. 
Andy Whyte, one of the new coaches 
is enthusiastic about the aims of the 
programme. “I welcome anything that 
helps us continually improve our safety 
performance. The training workshop 
has been really valuable and I’m looking 
forward to expanding on that knowledge 
over the coming months. “

WE ARE FAMILY
Key Vital Behaviours Initiatives for 2014 
include Family Visits to Site. These 
visits will be held during the Term 3 
School Holidays (27th September – 11th 
October). Employees and permanent 
contractors will be encouraged to bring 
their immediate family members on site 
for a tour of their workplace. 

The objective is to introduce families to 
our site and operations, and reinforce for 
everyone the reasons why we all want to 
go home safe every day.

Information regarding participation in the 
initiative will be communicated site-wide in 
the coming weeks.
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NEWS

GIRLS AND GUYS
KCGM volunteers helped make the annual 
Girls and Guys Exploring Mining (GGEM) 
Forum a great success once again. The 
Goldfields Education Mining Industry 
Alliance (GEMIA) event exposes students to 
the wide range of careers available in mining 
and encourages them to pursue study that 
will lead to resource industry jobs. 

Among the guest speakers were KCGM’s 
Helen Robinson, Catherine Michaud and 

Dan Kavanagh, who spoke about their 
experiences in mining, their career paths 
and working to overcome challenges. 

A Mineral Processing team of Maria Maloba 
and Nicole Butler accompanied ‘Bruce the 
Process Control Demo Machine’, which 
demonstrates metallurgical processes and 
gives students an insight into how ore is 
processed at KCGM. 

The Underground Room was managed 
by Ryan Jones and Josh Duke from Mt. 
Charlotte who kitted out students in 
underground mining gear and explained the 
extraction process of underground mining, 
giving them a feel for the atmosphere 
complete with headlamps and a darkened 
room. KCGM also hosted a tour of the 
Fimiston site for the students, allowing them 
to see our operations first hand.

KCGM staff are donating a reward for 
their good safety performance, with the 
latest safety milestone bonus going to 
a local charity. The $12,000 bonus was 
awarded to KCGM staff and contractors for 
achieving one million hours without a Lost 
Time Injury (LTI). 

Initially developed to reward employees for 
continued safety excellence, staff decided 
six years ago they preferred to share 
the bonus with the Kalgoorlie-Boulder 
community.

SAFETY BONUS SHARED
This time staff members voted to donate 
the $12,000 to the Kalgoorlie branch of 
the Australian Red Cross. The donation 
will be used to purchase much needed 
equipment and supplies for community 
programmes including a Friday to Sunday 
evening soup kitchen.

Volunteers are always needed for Soup 
Patrol one night a month from 5pm-
8.30pm. If you would like to volunteer 
contact the local branch of the Australian 
Red Cross on 9026 1605.

GENDER 
FEEDBACK
KCGM reports annually on our 
employment practices surrounding 
gender equity to the Workplace Gender 
Equality Agency (WGEA). As a KCGM 
Employee, you have the opportunity 
to review and make comments on the 
KCGM annual compliance report. The 
WGEA will publish all public reports on 
its website in October 2014 and provides 
guidelines to the process at www.
wgea.gov.au. You can provide feedback 
directly to the WGEA or to the KCGM HR 
Department on (08) 9022 1255.
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KCGM’s Apprentice Program provides an 

opportunity for a career path inside the mining 

industry. Apprentices undergo a structured 

training and mentoring program, gaining vital 

hands-on experience whilst working toward 

a trade qualification. Applications for KCGM’s 

2015 Apprentice Program have now opened 

for the following positions:

 NEWS

 
VITAL SIGNS
This month Peter ‘Bogey’ Bogensperger, 

shares a Vital Behaviour story. “One of 

the Vital Behaviours for the Technical 

and Administrative Support Group is ‘Be 

Courageous: When I feel uncomfortable, 

pressured or see anything that is wrong or 

unsafe, I will stop, speak up, discuss safer 

alternatives and encourage others to do the 

same’.

Around the processing plant there can be 

areas and/or conditions that aren’t quite 

right but have been that way ‘forever’ so they 

become the accepted norm.

Earlier this year one of our relatively newer 

Laboratory Technicians raised an AIRS report 

about the hazard of the ultrafine grinding circuit 

cyclone overflow slurry spitting and splashing 

onto gridmesh, personnel and other equipment. 

This had obviously been occurring for some 

time, but had been accepted by others as the 

norm.

From the AIRS report the area was reviewed 

with the Plant Metallurgist in charge of the area 

and following this a work request was raised, 

resulting in a lightweight poly cover being 

installed over the area.

The cover has provided a cleaner, safer spot 

for personnel to collect samples and reduced 

the amount of slurry splashing onto other 

equipment. When a relatively junior employee 

shows courage in speaking up about a 

safety issue it’s a great example of our Vital 

Behaviours in action.”

TRAINING FOR THE 
FUTURE

NOTHING 
WASTED
Almost 23kg of printer cartridges have 
been recycled across site and diverted 
from landfill over the past six months. 
Keep up the great work by always 
using recycling bins for all recyclable 
material and continually looking for 
ways to minimise our impact on the 
environment.

One of our Core Values is ‘Continually Improve’ 

and the only way we can keep improving is 

to share ideas. If you have any suggestions 

about how we can improve the way we 

work at KCGM, you can speak with your 

Supervisor or use the KCGM Suggestion Box. 

The Suggestion Box is located within ‘Quick 

Links’ on the KCGM intranet under ‘Request 

Systems’. To present your idea simply click 

on the link and complete the brief form. Your 

suggestion will be forwarded to the relevant 

BRIGHT IDEAS
department and reviewed. Feedback on the 

progress of all suggestions will be provided 

and you will be able to monitor the status of 

your suggestion. Get thinking...

CLASSY 
GLASS
Hannans North Tourist Mine continues 
to introduce new and exciting 
merchandise into their Gift Shop. Recent 
additions to the range include stunning 
glass photographs of the Super Pit. 
Utilising the latest in printing technology, 
the pictures are glossy, vibrant and will 
add a touch of class to any wall. If you’re 
looking for something unique head out 
to Hannans North Tourist Mine.

Fixed Plant Maintenance

•  Electrician

•  Fixed Plant Fitter

•  Boilermaker

Mobile Maintenance 

•  Auto Electrician

•  Mobile Plant Mechanic

•  Boilermaker 

If you have a friend or family member in 

Kalgoorlie-Boulder that would like to express 

their interest, contact Human Resources on 

9022 1255. Applications close Friday 26th 

September 2014.
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 NEWS

KCGM CORE VALUES 
August 2014 Core Values Awards

Jolene Norris, Truck Operator: Jolene 
volunteered to perform pre-starts and 
ensure 15 trucks on standby at Block 
45 went through the fuel farm to ensure 
maximum work capacity. 

Tim Beck, Process Technician: Tim 
assisted the Security First Aid Team in 
the Gatehouse at short notice during the 
recent major shutdown period.

Michelle Mulvey, Trainee Truck 
Operator: Michelle assisted with training 
other operators based on her previous 
role in the Voids Department.

Corey Phillips, Process Technician: Corey 
took responsibility for the Supervisor 
position and coordination of employees on 
night shift, ensuring all work was performed 
safely and to a high standard.

Eugene Hackett, Management 
Accountant: Eugene worked extra hours to 
ensure the distribution and presentation 
of accurate budget data and meet end of 
budget deadlines.

Marg Woodley, Senior Payroll Officer and 
Nirmit Desai, Payroll Officer: Marg and 
Nirmit worked extra hours to ensure Payroll 
and End of Financial Year processing was 
completed.

Do you know of a colleague or team that 
goes ‘above and beyond’ their standard 
tasks to make KCGM a great place to 
work? Nominate them for a Core Values 
Award! It’s really easy to do – simply 
download a nomination form from the 
intranet or ask your Supervisor.

EVENTS
SEPTEMBER 2014

7 Kambalda Cup

11 Community Reference Group Meeting

14 Boulder Cup

20 Kalgoorlie Cup

21 Boulder Market Day and Coolgardie Day

29 Queens Birthday Public Holiday

The annual Barrick Photo Competition is 
on again! This competition awards a Grand 
Prize of $1000 for the photo that best 
depicts a culture of responsible mining 
production. Prizes of $500 will also be 
given to winners in each of six categories: 

•    KCGM People on the Job
•    Facilities, Equipment and Operations
•    Safety and Health
•    Environmental Projects and Reclamation
•    People in the Community
•    Nature

SNAP IT!
To be eligible, all photos must be taken on 
site at KCGM or at a KCGM event in the 
community. The competition is open to all 
KCGM employees and contractors. 

Submit your pictures to Tamera Sharp, 
Community Relations Assistant: tsharp@
kalgold.com.au before Monday the 15th 
September 2014. 

Any photos taken on site must be approved 
by the ESR team prior to any form of 
publication. 


