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SWEET SURFACE SUCCESS
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The KCGM Emergency Response 
Team (ERT) enjoyed its most 
successful competitive 
performance ever at the 2014 
Chamber of Minerals and Energy 
Surface Rescue Competition. The 
event was held on May 3rd and 4th 
at the Focus Minerals Coolgardie 
Gold Project site.

KCGM entered 2 teams, consisting 
of a mix of both experienced and 
newer members. Both teams 

excelled in the testing conditions 
in a range of rescue scenarios, 
including first place in Fire 

Fighting, Vehicle Extrication, First 
Aid, Rope Rescue and Team

“ ...TRAINING HARD 
REALLY DOES 
DELIVER RESULTS.”

Safety. KCGM also took out Best 
New Captain and Best Captain, 
and capped the weekend off 
with Best Team for the entire 
competition. Jodie Mellows, ERT 
Coordinator, is extremely proud 
of all those who took part. “It just 
goes to show that training hard 
really does deliver results. The 
experience they get is invaluable 
for preparing them to respond 
to real-life emergencies here on 
site.”
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THEDIRT
DONT JUST READ IT BE PART 
OF IT. 

The Dirt is produced 
and edited by the ESR 
Department. 

If you have any news, 
photographs or stories to 
contribute please contact 
9022 1662 or email 
crelations@kalgold.com.au

For more information you 
can also contact:

Marty Lake 
Communications 
Coordinator 

9022 1579

0409 813 129

mlake@kalgold.com.au

Welcome to issue 71 of The Dirt. 

If you are reading this edition it means 

you either work at KCGM or you have an 

interest in KCGM, so you will be familiar 

with the KCGM Core Values. Our Core 

Values have been around for a few years 

and were developed from the Core Values 

of our joint venture owners, Barrick and 

Newmont. While these values originated 

from Barrick and Newmont they were given 

“life” by KCGM and are now owned by us, 

the employees of KCGM.

So what are Core Values? Core Values 

set the tone of an organisation and 

provide guidance on “how we do things 

around here”. They set the parameters of 

expectation and are a reference point when 

faced with decisions. If you think about 

the first Core Value of ‘Lead in safety, the 

environment and social responsibility’ and 

some of the decisions that KCGM makes, 

you will understand that these words are 

more than glossy comments. The Core 

Values are truly the way we do business, 

even if fulfilling these Core Values costs us 

money. Think about the recent CSI shutdown 

when we were concerned about their 

safety performance, and decommissioning 

the Gidji roasters. Think about the Vital 

Behaviours and Courageous Safety 

Leadership programmes, both are expensive 

to run but are designed to ensure we meet 

our commitment to our Core Values.

You’ll be hearing more about our Core Values 

over the coming months as we go through 

Core Values revitalisation and alignment to 

the Vital Behaviours programme.

David Nicholson                                                      

Health Safety and Loss Prevention Manager

EVENTS
MAY 2014

8 Community Reference Group Meeting

18 Boulder Market Day
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 NEWS

Courageous Safety Leadership continued 
throughout Q1 in 2014, providing a key 
forum for raising safety issues in the 
Moose-on-the Table module. These 
issues are presented to the Senior 
Leadership Team regularly for discussion 
and feedback. Recent issues and 
proposed solutions include: 

Reduced manning - increased workloads 
for remaining employees/unrealistic 
expectations: In the current economic 

environment it is important to control our 
costs to remain viable. Whilst this may have 
resulted in additional workload for some 
this should not be unrealistic. Always speak 
with your Supervisor/Superintendent or 
Department Manager if you have concerns 
regarding workload expectations or priorities.

Gidji emergency vehicle - not  always 
operational and using the Superintendent 
vehicle as back-up is inadequate: Emergency 
Response at Gidji was reviewed by an 

MOOSE MATTERS
independent company in April 2014 and 
their recommendations are currently being 
considered. Personnel need to keep in 
mind that Gidji is within a relatively short 
distance from Kalgoorlie Regional Hospital 
and ambulance facilities which can be 
called upon in emergency situations.

Always remember to have the courage to 
speak up when you identify a safety issue.  
Keep communicating and we’ll keep each 
other safe. 

 
FULL POTENTIAL UPDATE
The Full Potential Program is progressing 

as planned, with the first Steering 

Committee Meeting held on Monday 

28th April. This meeting provided a 

forum for discussion of site improvement 

opportunities, including ideas to 

maximise resources, minimise downtime 

and eliminate wastage.

Potential opportunities for increasing 

value from stockpiled mined ore, 

maximising equipment capacity, 

reducing bottlenecks, removing process 

constraints, and increasing overall 

productivity have been identified.

We will soon transition into the Design phase, 

where opportunities will be confirmed, 

prioritised and implementation plans 

developed. Information workshops and 

regular communication will ensure all staff 

are updated as the program progresses. 

On behalf of the Full Potential team, I would 

like to thank everyone for your input so 

far and look forward to your continued 

support.

Helen Robinson                                           

Full Potential Project Manager.

In November last year, typhoon Haiyan 
ravaged the Philippines, flattening many 
parts of the country. Many children 
lost their parents and families as the 
natural disaster resulted in more than 
6,200 people dead and another 4 million 
displaced.

Hayden Clarke, a KCGM Apprentice 
Auto Electrician, is teaming up with 40 
members of his local Scout group, the 1st 
C.Y.O’Connor Rover Crew and heading 
to the Philippines this month as part of a 
program to provide support for the many 

children orphaned by the typhoon.

The program, known as ‘Ticket For Life’ 
will distribute packages containing 
educational materials, games and other 
resources many children often take for 
granted.

Hayden explains his motivation and 
commitment to improving the lives of 
those less fortunate. “We’re really lucky in 
Australia, not just because of our standard 
of living but also our capacity to respond 
to natural disasters. In places like the 
Philippines it’s often the kids that suffer 

HAYDEN’S HELPING HAND
most due to a lack of adequate support 
and infrastructure. It’s so important that 
these orphaned children are given the 
opportunity to have something close to 
what we in Australia would consider to be 
a normal life.” 
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NEWS

MAJOR MILESTONE
15 years without an LTI (Lost Time Incident) 
is certainly something to celebrate and that 
is exactly what the team at Otraco here at 
KCGM are doing. Otraco are responsible for 
all tyre maintenance for every KCGM work 
vehicle on site from light vehicles through 
to haul trucks. With such a wide scope of 
tasks, keeping everybody on the team safe 
requires consistency, dedication and focus 

on safety as a priority.

Graham Latter, Otraco Site Manager, 
explains what he believes is the key to 
achieving the 15 year milestone. “What it 
all comes down to is trust in your people. 
Safety is about your behaviours and actions 
and we know that our staff will do the right 
thing even when the supervisor or manager 

isn’t around. Training and procedures will 
only keep you safe if you choose to follow 
them.”

Otraco are planning something special 
to recognise the effort of all of their 11 
employees at KCGM. We don’t want to spoil 
the surprise - we’ll reveal it in next month’s 
edition.

Hannans North Tourist Mine sprung to 
life on the ANZAC weekend as part of 
the Goldrush Festival. Over 170 people 
visited the location, participating in a 
number of activities and enjoying the many 
attractions on display. 

Dry-blowing demonstrations, games of 
two-up, gold panning, haul truck tours and 

KIMS COMMS
The Working at Heights Standard video is 

one of the latest resources to be uploaded 

to KIMS (KCGM Integrated Management 

System). KIMS provides a central location 

for all standards, procedures, work 

instructions and associated forms. Training 

videos, presentations and communication 

historical movies kept the flow of visitors 
entertained. As a special event, the Gold 
Room was opened and a number of gold 
pouring demonstrations were conducted 
throughout the day.

A big thank you to all of the KCGM volunteers 
who assisted visitors and provided first-hand 
information on all aspects of our operations. 

GOLDRUSH FESTIVAL

tools can also be found within KIMS. 

KIMS is continually being populated with 

resources by all KCGM departments to 

provide a ‘one-stop shop’ for information 

regarding all of our site standards. Simply 

click on the KIMS tab on the front page of the

intranet to access the system. 

Any questions you have regarding KIMS 

should be directed to your supervisor. 

Alternatively, Mark Patten, Integrated 

Management System (IMS) Coordinator can 

answer any questions on 9022 1113.
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KCGM CORE VALUES 
April 2014 Core Values Awards

Allen Cope, Process Controller: 
Allen provided support to identify an 
operational fault, investigated the 
root cause and provided valuable 
communication to implement solutions. 

Louise Besanvalle, Trainee Truck 
Operator: Louise courageously spoke up 
about operators not completing the Safe 
Check section of pre-start procedures. 

Michelle Rowell, Land and Tenement 
Officer: Michelle shared her recently 
acquired Continuous Improvement skills 
training to direct the ESR team in cleaning 
up an Air Quality Control storage room.

Nigel Dunn, Senior Safety Advisor: Nigel 
has continuously provided excellent 
support to the HR Team, is always willing 
to assist with interpretations and provide 
additional safety investigation information.

Nicole Pike, Voids Technical Officer: 
Nicole stayed back after shift completion to 

organise shovel access across Red and 
White Zones, ensuring the shovel could 
continue until day shift.

Tony Luke, Truck Operator: Tony 
observed a hazard and insisted on seeing 
a procedure carried out properly.

Neville McDonald, Senior Metallurgist: 
Neville retrieved necessary testing 
equipment from Black Street and 
delivered it to Gidji on his days off to 
assist his workmates.

 VITAL BEHAVIOURS
This month Piero Ticchione, KCGM Reliability 

Superintendent, shares a story that has 

motivated him to follow the Vital Behaviour of 

“Speak Up”. The story is about Trista Hughes 

and the impact of the death of her brother 

Dylan. 

“My brother Dylan was only 20 when he died 

at work. He was backing up a forklift when 

the ramp gave out underneath him. The 

forklift fell, landed on Dylan and crushed his 

chest. 

It was devastating. It was so hard on my whole 

family. 

I miss his personality the most. I miss having 

him there just to pick a fight with or to sit down 

and have a conversation with. I just miss having 

him around. 

If only someone had said something about 

the instability of the ramp. Dylan was my 

brother. It’s really hard. I miss him a lot.”

As Piero reminds us “risks are everywhere, 

it is in our hands to speak up and sort it out 

before it is too late, if you know something 

is dangerous have the courage to say 

something regardless of the cost. Nothing at 

work is worth losing a life over”.

While the royal family’s visit to Australia 
was the focus of the national media, 
KCGM also welcomed some English 
guests during April, with 13 students and 
2 lecturers from the Camborne School of 
Mines in Cornwall, England, visiting our 
site.

The students are studying Masters 
Degrees in Science (Mine Geology) and 
visited over 10 Western Australian mines 
as part of their practical training.

KCGM Geologists and Geotechnical 
Engineers guided the group through an 
open pit tour and presentations before 
concluding with a visit to the Fimiston Mill 
Processing Plant.

The students described their KCGM visit 
as the most comprehensive and enjoyable 
of their entire trip to Western Australia 
and the plan is for more students from 
Cornwall to visit again next year.

FROM CORNWALL TO 
KALGOORLIE

SITE SAFETY 
PERFORMANCE

The site safety statistics are available for 
viewing on the KCGM Intranet.


